District Health Assessment for Multiple District 324AB through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 127 17 2 15 4,831 1,576 580 996 25.97% 3,935 38 0% 17% 0% 18% 0 0% 2 4 39 0%
324A2 135 9 2 7 5,196 970 386 584 12.66% 4,695 38 9% 2% 0% 10% 0 0% 2 8 45 0%
324A3 79 9 6 3 2,608 754 308 446 20.63% 2,241 33 10% 16% 0% 16% 0 0% 6 5 105 0%
324A4 85 5 6 -1 2,575 329 278 51 2.02% 2,518 30 15% 39% 1% 22% 1 100% 6 6 116 0%
324A5 115 3 6 -3 2,707 317 362 -45 -1.64% 2,658 24 28% 57% 2% 22% 0 0% 6 3 89 0%
324A6 131 15 23 -8 3,108 698 732 -34 -1.08% 3,083 24 35% 0% 0% 17% 0 0% 23 2 366 4%
324B1 77 8 5 3 4,109 850 633 217 5.58% 3,738 53 6% 27% 0% 25% 1 100% 5 7 162 0%
324B2 130 5 4 1 6,188 932 789 143 2.37% 5,542 48 5% 5% 0% 12% 0 0% 4 13 216 0%
324B3 115 7 0 7 3,993 970 386 584 17.13% 3,544 35 22% 24% 0% 18% 0 0% 0 0 0 0%
324B4 99 1 1 0 3,578 377 326 51 1.45% 3,441 36 18% 22% 2% 21% 0 0% 1 4 23 0%
324B5 46 3 6 -3 1,619 386 258 128 8.58% 1,582 35 7% 24% 0% 11% 0 0% 6 5 117 17%

1,139 82 61 21 40,512 8159 5,038 3,121 8.35% 36,977 36 15% 20% 0% 17% 2 100% 61 5 1,278 3%
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